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FINANCE, ADMINISTRATIVE OPERATIONS AND MARKETING COMMITTEE 
Glenview Park District – Multi-Purpose Room, Glenview Community Ice Center 

1851 Landwehr Avenue, Glenview, IL 60026 
Regular Meeting Minutes 

Tuesday, August 10, 2021 @ 8:30 a.m. 
 
 
1. Roll Call 

Committee Chair Bill Casey called the meeting to order at 8:30 am and the roll was called. 
 

Commissioners present: Committee Chair: Bill Casey; Committee Members: Jen Roberts, 
Dave Dillon; Commissioner Dave Tosh 
 
Official Staff present: Executive Director Mike McCarty, Deputy Executive Director Katie 
Skibbe, Treasurer Bill Moore, Finance Director Erin Ryan, Recording Secretary Amy Wille 

 
Guests: None 
 
Late Arrivals, Early Departure: None 

 
Commissioners/Official Staff absent: None 
 

2. AGENDA TOPICS 

a. Preliminary Tax Levy Discussion 
Deputy Executive Director Katie Skibbe noted that Cook County recently released the 
2020 draft agency tax rate report, which is usually finalized at the end of June. Since staff 
does not have a final report, the tax levy projection is based on preliminary numbers that 
may change. She stated that the District’s EAV decreased by 1.09% or $36,193,123. 
Skibbe referenced the COVID Adjustments property owners received in 2020 which 
reduced the assessed value of properties in Cook County. Additionally, Skibbe added that 
the equalization factor for Cook County was increased by the State from 2.9160 to 
3.2234, which contributes to increases in EAV. This is the third highest multiplier for 
Cook County and is only less than the multipliers for 2009 and 2010. Assuming a 
constant estimated market value, the increased equalization factor will lead to a larger 
EAV for property owners. The 2020 tax rate is .591 versus .576 in 2019. 

Skibbe reported three changes to the tax levy from last year: the CPI increase, changes in 
the Special Recreation Levy, and changes in the Bond & Interest Levy. The CPI in 2020 
was 1.4%, which is an increase that represents $223,442 of additional revenue to the 
District at a cost of $10.42 annually to a $500,000 homeowner. Looking forward, Skibbe 
said the CPI in 2021 has been substantially higher with the last 12 months ending in June 
resulting in an increase of 5.4%.  The final CPI for 2021 is yet to be determined, but there 
is a possibility that it could surpass the highest CPI percentage since PTELL was passed 
in 1992 (4.1% in 2007). Skibbe reported increasing prices, increasing minimum wage and 
a shortage of available workers as some of the District’s biggest challenges this year. She 
also provided background on the District’s revenue trends from last year and this year in 
relation to the COVID-19 mitigations. 



 
 

DRAFT 

Glenview Park District 2  August 10, 2021 FAM Committee Minutes 

For the Special Recreation Levy, Skibbe reported that the 2021 levy includes the Member 
Agency Contribution (MAC), inclusion costs and an estimated capital contribution of 
$40,000. Skibbe added that the NSSRA Board has not yet voted on a 2022 Budget or 
capital contribution, but District staff expect the annual capital contributions to NSSRA 
to continue. 

For the Bond & Interest Levy, Skibbe stated the amount of this levy equals principal and 
interest payments for tax-supported debt: the annual rollover (Limited Park) bonds, the 
2012C Pool Referendum Bonds, and the 2018A Referendum Bonds. The 2020 Levy was 
abated by $521,877 to achieve a 0% levy. In order to achieve a 0% levy in 2021, the 
District would need to abate bonds by $700,944. 

Skibbe also reported that the Glen TIF will close at the end of 2022 and the ownership of 
Gallery Park and Air Station Prairie will transfer to the Park District in September of 
2022. The 2020 EAV of the Glen TIF is not currently known, but the 2019 tax increment 
(current EAV less frozen EAV) was $542,544,291. The District will need to levy for this 
new growth in the 2022 Levy to be received in 2023. If the tax increment does not 
change, the District would receive $2,989,023 in additional tax monies.  These dollars 
will be used to cover the costs of operating Gallery Park, the costs of operating Air 
Station Prairie, a portion of the Alternate Revenue Source Bonds paid from the Capital 
Development Fund, and possibly continue to cover the cost of strategic initiatives 
throughout the District. 

The Commissioners and staff discussed the agreement terms with the Village of 
Glenview when the TIF ends, including the final contribution from the Village and the 
operational costs to Gallery Park and Air Station Prairie. 

The Commissioners and staff also discussed Americans with Disabilities Act (ADA) 
related items and inclusion costs for the Glenview Park District. Commissioner Bill 
Casey asked about adding capital costs for ADA items to the Special Recreation levy and 
Commissioner Jen Roberts voiced her support. Staff responded that ADA items have 
been paid for by individual funds instead of the Special Recreation Levy to keep the tax 
levy at 0%.  Commissioner Casey and Roberts suggested the consideration of including 
ADA costs in the Special Recreation levy to align with the District’s diversity, equity and 
inclusion initiative. Executive Director Mike McCarty suggested providing the Board 
with an update on the Accessibility Assessment and Transition Plan that was created in 
2012. 

Skibbe presented the revenue and tax implications to the 2021 tax levy, including an 
overall cost of $27.70 annually to a $500,000 homeowner and $962,387 of additional 
revenue to the District. This indicated an overall increase of 3.1% exclusive of new 
growth. The Commissioners provided feedback on the levy based on the economic 
impacts from the global pandemic on the Glenview community and park district. 

b. Update on Voluntary Retirement Incentive Plan 
Deputy Executive Director Katie Skibbe provided an update to the Voluntary Retirement 
Incentive Program offered to employees in October of 2020. She reported that 13 out of 
the 27 eligible employees opted into the program for a 48% acceptance rate. These 
employees were at least 55 years of age with 10 years of IMRF service credit and were 
required to retire by January 31, 2021. 
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Skibbe reported the total cost of incentive payments to be $238,756 and potential savings 
to be $760,153. As of July 31, 2021, the District has filled 11 out of 13 of these positions 
and realized a savings in salary expenses for each position. The incentive for employees 
was a payout of 3 months’ (12 weeks) salary for employees with 10 years of service.  For 
each additional 5 years of service, the District would paid out an additional 1 week of 
salary. The savings were calculated based on the retiree’s salary less the new employee’s 
salary over three years with yearly increases. Additionally, any vacancy savings was 
included and the two remaining vacant positions were conservatively estimated as being 
filled in the next two months. Skibbe presented a financial impact chart for the next four 
years for a total net savings of $521,397. 

Additionally, Skibbe reported that the District currently has 104 full-time employees, 11 
PT4 employees, and is recruiting for 3 FT vacancies compared to 109 full-time 
employees, 18 PT4 employees, and 1 vacancy in January of 2020. 

The commissioners commended staff on the work done for the Voluntary Retirement 
Incentive Program and continued work to recruit for vacancies. 

c. Diversity, Equity and Inclusion Update 
Based on feedback provided at the July 13, 2021 Finance and Administration Committee 
meeting, Deputy Executive Director Skibbe presented a basic timeline of the diversity, 
equity and inclusion (DEI) initiatives within the draft roadmap. She reported that staff 
designated its first major step as creating the DEI Taskforce and recruiting volunteers. 
The task force will be comprised of employees with various roles throughout the District 
and will seek to be inclusive of the variety of experiences and perspectives in the 
community. The task force’s first initiative will be an employee survey to gather input 
from employees and set direction for future initiatives. 

Skibbe also noted the compensation study to be completed in the upcoming months to 
ensure consistency and fairness of pay across all positions. The study would focus on 
positions on the lower end of pay ranges that may have been affected by increased 
compression from minimum wage increases. Skibbe added that demographics of the 
District’s workforce will be considered in addition to the District’s current new hire 
practice. Commissioner Dave Dillon asked why this study is being outsourced, to which 
Skibbe responded that the study helps with creating benchmarks while comparing District 
positions with national trends.  

Commissioner Jen Roberts asked if PT4 positions are included within the recruitment 
efforts of the DEI Taskforce. Skibbe responded yes and added that there is consideration 
to include a consultant for an outside perspective.  

Skibbe concluded by stating it is staff’s priority to train employees and stated several 
options being considered with unconscious bias training to occur first. Commissioners 
agreed with the staff’s approach to the roadmap. 

3. Other 
None 

4. Matters from the Public 
None 
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5. Adjourn 
Committee Chair Bill Casey moved seconded by Commissioner Dave Dillon to adjourn the 
Open Session at 9:30 am.  On Voice Vote: All present voted aye, motion carried. 

 
ATTEST: 
 
 
 
________________________                                                          ________________________ 

Daniel B. Peterson Michael D. McCarty 
Board President Board Secretary  
 
 
Approved this 16th day of September 2021. 


