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RECREATION, SWIMMING POOLS, AND MUSEUMS COMMITTEE 
Glenview Park District – Multi-Purpose Room, Park & Facility Services East Garage  

1100 Roosevelt Ave, Glenview, IL 60026 
Regular Meeting Minutes 

Thursday, August 5, 2021 @ 8:30 a.m. 
 
 
1. Roll Call 

Committee Chair Jen Roberts called the meeting to order at 8:30 am and the roll was called. 
 

Commissioners present: Committee Chair: Jen Roberts; Committee Members: Cathy Basic; 
Dan Peterson; Commissioners Dave Dillon, Bill Casey 
 
Official Staff present: Executive Director Mike McCarty, Superintendent of Recreation and 
Museum Services Melissa Rimdzius Marsh, Director of Wagner Farm Jon Kuester, 
Recording Secretary Amy Wille 
 
Guests: None 
 
Late Arrivals, Early Departure: Committee Chair Jen Roberts left at 9:30 am and 
Commissioner Dave Dillon left at 9:38 am 

 
Commissioners/Official Staff absent: Committee Member Dave Tosh 

 

2. AGENDA TOPICS 

a. Phase Three of the Historic Wagner Farm Master Plan: Space Utilization  
Superintendent of Recreation and Museum Services Melissa Rimdzius Marsh introduced 
the space utilization study conducted by Holabird & Root as part of Phase Three of the 
Historic Wagner Farm Master Plan. The study was based on feedback from the District’s 
Comprehensive Master Plan that noted solutions need to be considered for space to be 
used productively and avoid overuse at the farm’s Heritage Center and surrounding 
landscape. 

Wagner Farm Director Jon Kuester provided the Committee a history and overview of 
the Wagner Farm Master Plans from 2001 and 2019 in addition to the Strategic 
Utilization and Master Planning document from Holabird & Root created in 2019 and 
updated in 2021. Kuester also provided background on the structure, capacity and 
exhibits of the Heritage Center, which was open to the public in September 2006. The 
facility was originally built to accommodate 60,000 visitors and was built with many 
LEED principles. The farm’s current annual visitation ranges from 110,000-130,000 
patrons and its green construction elements are now outdated. Commissioner Dan 
Peterson asked how the visitation is counted, to which Kuester explained staff’s counting 
methods and ideas on how to improve its accuracy. 

Holabird & Root’s architects identified several areas for potential improvement including 
a more convenient and visible entrance to the building, public facing exhibits, public 
facing dairy demonstrations, additional indoor restrooms, outdoor restroom access, as 
well as increased storage and work space to accommodate current needs. Kuester went 
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into detail on how the Heritage Center’s space is currently being utilized in comparison to 
its original intended use and emphasized that there is a greater need for space as a whole. 

Kuester explained the opportunity to improve and expand the Heritage Center dairy 
parlor, which is one of the most popular attractions at the farm, in order to create a new 
revenue stream of a sellable milk product. It would also further enhance the public’s 
opportunity to witness a tangle connection from milk-to-cow and cow-to-farm. Holabird 
& Root’s study suggested an addition to the facility to be equipped with milking and 
processing equipment in order to produce a homegrown Wagner Farm dairy product. 

Kuester also provided information on the farm’s storage needs including equipment, large 
artifacts, small artifacts and program storage as well as office space needs for twelve 
year-round staff and ten seasonal staff. 

Kuester outlined preliminary conceptual options to address the areas of need and provide 
the impact on user experience and operations of the Heritage Center. He presented a draft 
schematic of the redesigned Heritage Center that allowed for a public facing entrance and 
improvements to traffic flow through exhibits that enhance the user experience by telling 
the story of Historic Wagner Farm. The plan also outlined options for expanded 
bathrooms, additional exhibit storage, additional office space and expanded program and 
rental opportunities. 

The Commissioners and staff discussed the bathroom needs and expansion options. It 
was noted that the entire Phase III draft of the Heritage Center includes ADA 
accessibility. Commissioner Jen Roberts asked about reusing materials in the kitchen 
upgrade and suggested elevator relocation. Kuester responded that the kitchen appliances 
will be reused and gave a brief background on Holabird & Root’s suggestions to change 
the elevator mechanics and location. 

Kuester outlined the green technologies options that could potentially be implemented, 
including solar technology, wind technology as an addition to the current 1920s style 
windmill, water reclamation in the form of an underground storage tank, and geothermal 
technology.  He noted that geothermal options were explored, but also very expensive. 
Commissioner Dave Dillon asked staff to consider geothermal technology for its long-
term benefits. The commissioners and staff discussed the green technology options and 
potential grant funding opportunities. 

The Commissioners discussed and asked several clarifying questions regarding the 
presented options for the Heritage Center, including the specifics to updated exhibit 
options, the expanded dairy parlor and additional storage options in lieu of building 
another barn structure per Holabird & Root’s suggestion. Kuester provided details on the 
business of creating a sellable milk product from the dairy parlor, similar to the vegetable 
and egg production at Wagner Farm. He also explained the limitations to the current set 
up and why staff has not sold milk in the past in addition to how staff plans to sell milk in 
its proposed set up. 

Commissioner Dan Peterson asked how this modern milking process aligns with the 
mission of the Historic Wagner Farm. Kuester responded that the Pasteurized Milk 
Ordinance changes its regulations significantly enough that staff would have to keep up 
to date in its milking process if they plan to sell milk. He also noted that Wagner Farm 
covers a very broad time period of about 100 years in order to show historical farming 
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methods while also exhibiting modern practices based on the public’s questions and 
interest in both. In development of the 2019 Wagner Farm Master Plan, staff worked on a 
plan for the farm to maintain its 1920s’s farming interpretation and modern practices. As 
a result, the south side of the farm is dedicated to the historical interpretation with 1920’s 
style farmland and the north side is dedicated to modern practices. The expanded dairy 
parlor is also proposed to show the historical and modern approach to milking cows. 
Commissioner Bill Casey requested a business plan and return on investment for sellable 
milk to be presented at the next Recreation, Swimming Pools and Museums Committee 
meeting. 

Commissioner Casey asked about building storage above the ramp to the basement since 
staff proposed plans to cover the ramp, to which Kuester stated that they will look into it. 
The commissioners and staff further discussed the overall plan for the building entrance 
and traffic flow. The commissioners expressed concern on bathroom availability for the 
visitors attending the newly created playscape and discussed traffic flow for those 
visitors. Commissioner Dave Dillon asked about the budget and funding for the plan, to 
which staff responded that the plan is in very preliminary stages. Commissioner Cathy 
Basic requested the option for bathrooms closer to the playscape and noted the 
importance of educating the public on how Wagner Farm is presented with the mix of 
historic and modern methods to give visitors a broad scope of farming in Illinois. 

Executive Director Mike McCarty stated the need to look at costs and further phasing of 
the proposed long-term plan. He added that staff budgeted for development work during 
this fiscal year, so the Commissioner feedback will be noted and brought back to 
Holabird & Root for further changes. 

3. Other 
None 

4. Matters from the Public 
None 

 
5. Adjourn 

Board President Dan Peterson moved seconded by Committee Member Cathy Basic to 
adjourn the Open Session at 9:50 am.  On Voice Vote: All present voted aye, motion carried. 

 
ATTEST: 
 
 
 
________________________                                                          ________________________ 

Daniel B. Peterson Michael D. McCarty 
Board President Board Secretary  
 
 
Approved this 16th day of September 2021. 


