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FINANCE COMMITTEE OF THE WHOLE 
Glenview Park District – Multi-Purpose Room, Glenview Community Ice Center  

1851 Landwehr Ave, Glenview, IL 60026 
Regular Meeting Minutes 

Tuesday, April 13, 2021 @ 6:00 p.m. 
 
 
1. Roll Call 

Committee Chair Jen Roberts called the meeting to order at 6:00 pm and the roll was called. 
 

Commissioners present: Committee Chair: Jen Roberts; Committee Members: Dan 
Peterson, Dave Dillon; Dave Tosh, Angie Katsamakis 
 
Official Staff present: Executive Director Mike McCarty, Deputy Executive Director Katie 
Skibbe, Superintendent of Park and Facility Services Jim Warnstedt, Superintendent of 
Special Revenue Facilities Lori Lovell, Finance Director Erin Ryan, Director of Recreation 
Amy Watson, Director of Wagner Farm Jon Kuester, Director of The Grove Lorin Ottlinger, 
Recording Secretary Amy Wille 

 
Guests: Cathy Basic 
 
Late Arrivals, Early Departure: None 

 
Commissioners/Official Staff absent: Joe Sullivan 

 

2. AGENDA TOPICS 
a. 2021/2022 Budget 

Executive Director Mike McCarty emphasized the challenges of the 2020/2021 fiscal 
year as Glenview Park District and the world navigated through the COVID-19 
pandemic. He explained the impact on creating the 2021/2022 budget and introduced its 
theme, “Re-Build and Re-Create”. He commended Deputy Executive Director Katie 
Skibbe and Finance Director Erin Ryan on their hard work to build this unique and 
innovative budget while also completing the transition to the District’s new financial 
software. McCarty reminded the Park Board that this is still a COVID budget, which 
means state mandated restrictions have been accounted for based on current information 
from CDC and IDPH/DCEO guidelines. The budget was also built with an approach to 
Re-Create the District’s services and how we meet our customer/resident needs while we 
Re-Build the financial strength of the District. McCarty concluded with the addition of 
Resilience as part of the theme, emphasizing the District and its staff’s plan to recover 
from the pandemic.  

Deputy Executive Director Katie Skibbe highlighted several unique areas of focus during 
the past fiscal year including ways that staff adapted and innovated throughout the 
pandemic and its continuously changing safety guidelines. The District completely 
changed its operations to be more accessible through remote work and virtual 
programming and by creating social distance in areas that could not be virtual. The 
2020/2021 fiscal year also marked the completion of the Glenview Community Ice 
Center renovation (GCIC), the development of the Wagner Farm Playscape, the 
implementation of new financial software and the launch of a new District website. 
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Deputy Executive Director Skibbe reported that the budget process is the culmination of 
a year-long process of many Board approved decisions and direction including the 
strategic plan, tax levy, employee merit increase pool, salary ranges, and capital 
replacement purchase. This particular budget reflects a conservative growth approach to 
revenues and expenses and continuation of cost-control measures. However, staff is 
anticipating increased demand for services and increased revenues as COVID cases 
decline and mitigations ease. Skibbe also provided the budget assumptions and a 
breakdown of the property tax change. 

Staff presented a budget of $32,178,606 for the fiscal year beginning May 1, 2021, 
representing an overall decrease of 2.2% due to a decrease in capital expenditures related 
to the referendum. The budget reflected a total revenue of $36,704,706; total expenses of 
$32,178,606 and a build-up of reserves of $4,526,100. Skibbe provided budget highlights 
including Wagner Farm Phase III, continued progress on land acquisition, new Strategic 
Plan, updates to Comprehensive Master Plan and Needs Assessment, and minimum wage 
management. 

Skibbe reported key changes to revenues and expenses from project ending balance and 
also presented trends based on historical data in comparison to the 2021/2022 budget 
projections. For revenues, she noted the anticipation of increased rental revenue at GCIC 
due to the renovation completion, continued increased admissions at Glenview Park Golf 
Club (GPGC) due to its socially distant nature, and increased fitness memberships as 
state mitigations ease. For expenses, she noted changes to salary and wages due to 
staffing changes and minimum wage increases and reduced contractual services due to 
the conclusion of partnering with Wesley Childcare to offer Camp REC. 

Deputy Executive Director Skibbe reported the fund budgets, including revenues, 
expenses, highlights, and capital purchases. Staff provided the new programming options 
throughout the District to rebuild programming and operations. 

During the Park Services overview, the commissioners and staff discussed the District’s 
landscape and mowing operations. Superintendent of Park and Facility Services Jim 
Warnstedt explained that 6 PT4 positions were promoted to full-time this past fiscal year, 
which leaves all 12 PT4 positions open within the department. Staff proposed to recruit 
for six of these positions to be filled in the 2021/2022 fiscal year and freeze the other six 
positions until the next fiscal year in order to allow proper training with majority of staff 
being new to their roles. With 6 vacant PT4 positions, the Park & Facility Services 
Division is looking to add 53.4 acres of landscape maintenance to the existing ILT 
Vignocchi, Inc. Seasonal Landscape Maintenance Services Contract. This change order 
to the original contract is for 1 year. Staff recommends approval of Change Order No. 1 
in the amount of $71,182.20, to ILT Vignocchi, Inc. of Wauconda, IL. The committee 
recommended the acceptance of Change Order No. 1 to be moved to the consent agenda 
for full Board approval. 

Additionally, the commissioners and staff discussed a Park Services capital purchase of 
roof, siding, and window replacement at the District’s resident house. Warnstedt provided 
details on the history of repairs and the need for replacement before another winter 
creates further damage. The bidding process was also discussed. 

Commissioner questions and discussion included items related to the player performance 
center and hospitality improvements at GPGC, new program offerings at the newly 
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opened GCIC, rebuilding the Park Center Health and Fitness customer base, continuing 
to enhance virtual programming throughout the District to offer outside of the pandemic, 
the robust Community Supported Agriculture (CSA) program at Wagner Farm, and the 
frequency of building infrared electrical inspections. 

Staff and commissioners discussed the COVID-19 vaccine rollout to staff. Executive 
Director Mike McCarty ensured that 100% of Glenview Park District staff have been 
offered the chance to get the vaccine through multiple vaccine clinic opportunities. 
Deputy Executive Director Katie Skibbe added that staff have been asked to complete a 
simple form that requests the dates of their 1st and 2nd vaccine doses, which has been 
verified and approved by the District attorney and PDRMA. The form provides data to 
determine the percentage of vaccinated staff in certain facilities and in the whole District. 
McCarty recognized the District’s Safety and Risk Manager, Kara Moss, for reaching out 
to all full-time, part-time, and seasonal staff in order to ensure everyone that wants the 
vaccine will get the vaccine. 

Executive Director Mike McCarty commended staff for all of their hard work in creating 
the 2021/2022 budget while continuing to adapt to the impacts from the COVID-19 
pandemic. 

3. Other Business 
Executive Director Mike McCarty provided on update to the Board on the District’s plans to 
host the Independence Day events on July 3rd this year. With Valley Lo and Northshore also 
hosting events on July 3rd, the Village of Glenview requested the District to consider other 
options such as July 4th or 5th. In this discussion, McCarty agreed to change the date in the 
best interest of receiving Village services for traffic and fire support. McCarty also discussed 
that the Village would be re-evaluating how these services are billed to the Park District in 
the future. 

Staff proposed that the District’s Reverse Parade and Fireworks Show be held on July 4, 
2021. Many logistical and safety factors need to still be considered as state mitigations 
continue to change, but the general plan would be to have both events on the same day. 

The commissioners agreed with the proposal. There were questions on crowd control and 
mask monitoring, which are high priority for staff in their planning and will decide on details 
as more safety guidelines are available from the state. 

4. Matters from the Public 
None 

 
5. Adjourn 

Committee Chair Jen Roberts moved seconded by Commissioner Dan Peterson to adjourn 
the Open Session at 8:29 pm.  On Voice Vote: All present voted aye, motion carried. 

 
ATTEST: 
 
 
________________________                                                          ________________________ 

William M. Casey Michael D. McCarty 
Board President Board Secretary  
Approved this 27th day of May 2021 


