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FINANCE, ADMINISTRATIVE OPERATIONS AND MARKETING COMMITTEE 
Glenview Park District – Virtual Meeting through Zoom Video Webinar 

https://glenviewparks.zoom.us/j/87800399787 
Regular Meeting Minutes 

Tuesday, January 12, 2021 @ 8:30 a.m. 
 
 
1. Roll Call 

Committee Chair Jen Roberts called the meeting to order at 8:30 am and the roll was called. 
 

Commissioners who attended remotely: Committee Chair: Jen Roberts; Committee 
Members: Dan Peterson, Dave Dillon; Dave Tosh, Joe Sullivan 
 
Official Staff who attended remotely: Executive Director Mike McCarty, Deputy 
Executive Director Katie Skibbe, Treasurer Bill Moore, Human Resources Director Sarah 
Bagley, Finance Director Erin Ryan, IT Director Sean King, Superintendent of Park and 
Facility Services Jim Warnstedt, Superintendent of Leisure Services Todd Price, 
Superintendent of Special Revenue Facilities Lori Lovell, Park Planner Ken Wexler, 
Manager of Park and Facility Services Kris Mikkelsen, Supervisor of Fields and Fleet Brent 
Carpenter, Recording Secretary Amy Wille 

 
Late Arrivals, Early Departure: None 

 
Commissioners/Official Staff absent: Bill Casey, Angie Katsamakis 
 

2. Commissioner Jen Roberts made a motion to allow Commissioners Dan Peterson, Dave 
Dillon, Dave Tosh, Joe Sullivan and herself to participate in the January 12, 2021 Finance, 
Administrative Operations and Marketing Committee Meeting by electronic means. 
Commissioner Dillon moved, seconded by Commissioner Peterson. Roll Call Vote: Ayes: 
Peterson, Dillon, Sullivan, Tosh, Roberts. Nays: None. Motion carried. 

 

3. Public Comments 
Commissioner Jen Roberts noted that no public comments have been made prior to the 
meeting and no public members attended the meeting. 

 

4. AGENDA TOPICS 

a. Capital Replacement 2021/2022 
Deputy Executive Director Katie Skibbe presented a list of the potential capital 
replacement projects in the amount of $511,500. She reminded the Committee that 
$1,453,300 in capital replacement projects were approved for the 2020/2021 Budget, but 
most have been deferred due to the pandemic. For the 2020/2021 projects, the anticipated 
total amount to be spent by the end of April 30, 2021 is $155,500. The capital 
replacement plan for the 2021/2022 fiscal year included previously deferred projects 
totaling $357,200.   The majority of items slated for replacement in 2021/2022, $940,600, 
are being deferred to 2022/2023 or later. 
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Staff presented the items by facility and commissioners inquired about specific items. 
Commissioner Jen Roberts asked about the timing of trading in vehicles and their trade-in 
values. Superintendent of Park and Facility Services Jim Warnstedt responded that staff 
works with dealerships to determine trade-in values and all vehicles are purchased 
through the Illinois Joint Purchase Cooperative, which has advantageous pricing for the 
District. 

Commissioner Jen Roberts asked about the splash blaster replacement at Flick Pool and 
the Redfield Estate gutters at The Grove. Superintendent Warnstedt explained that the 
play feature was originally built with complex electronics that have deteriorated over 
time. The planned replacement will be a scaled down version reconfigured to maintain a 
fun challenge for the kids at a lower cost. Superintendent of Leisure Services Todd Price 
explained how the copper gutters at Redfield Estate were stolen many years ago due to 
copper’s high value at the time and were replaced by smaller gutters as a cost-effective 
option. Staff worked with a contractor with slate roof experience to create the most cost-
effective repair plan. 

Commissioner Joe Sullivan asked about the impact of deferring projects into future years. 
Skibbe responded that maintenance repair costs were considered, so items with repair 
costs that exceed replacement costs were added to this year’s plan. Additionally, Skibbe 
added that capital projects have been funded over the years prior to replacement, so the 
funding should be available as needed. 

Committee Chair Jen Roberts moved, seconded by Committee Members Dave Dillon and 
Dan Peterson, to recommend the acceptance of the 2021-2022 Capital Replacement items 
to be moved to the consent agenda for full Board approval. 

b. Update on School District 34 Playground Capital Replacement Plan Schedule 
Superintendent Warnstedt presented the new Capital Replacement Plan for the School 
District 34 playgrounds and a cost comparison between the new and original plan that 
was approved in April 2019. As a result of the school’s referendum approved in March 
2020, two schools will have their playground areas impacted and no longer comply with 
the original replacement plan: Westbrook School (2 playgrounds) and Lyon School (1 
playground). 

The Westbrook South playground, originally installed in 2008, will be replaced in 
Summer 2021 and funded by the Park District up to $50,000. The Westbrook North 
playground, originally installed in 1998, will be replaced and funded by School District 
34 in Summer 2022 since it is outside of the 2-year replacement cycle. Moving forward, 
the Park District will be responsible for future installations. The Lyon North playground, 
originally installed in 2011, will be relocated into a school courtyard inaccessible to the 
public, therefore the Park District will not fund the replacement or future replacements. 
The Lyon South playground, originally installed in 2000, will be replaced and funded in 
2023 by the Park District, along with future replacements. 

Warnstedt presented an approximate savings of $177,000 in the next 20 years for the first 
cycle of replacements with School District 34’s participation in the replacements. Due to 
the removal of the Lyon North playground from the schedule, an additional savings of 
$97,436 will be realized going forward. 
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The commissioners and staff discussed the loss of one playground for the community and 
the District areas that could benefit from a new playground. Warnstedt stated the 
District’s underserved areas have been determined through the master plan process and 
will be accessed for new amenities. Commissioner Dan Peterson reminded the committee 
to consider the age distribution in the underserved areas because of a previous proposal 
presented to an underserved area that garnered little interest due to the older population 
surrounding it. 

c. Full-Time Merit Increase Pool 
Human Resources Director Sarah Bagley presented the proposed 2021-2022 merit 
increase pool of $168,735 or 2.5% of full-time salaries. She provided an overview of the 
survey data from comparable park agencies, SHRM (Society for Human Resource 
Management), World at Work, and the Conference Board. She concluded that a 2.5% 
pool is standard in the current market, even with the atypically varied responses from 
comparable park agencies. For this recommendation, staff considered fiscal 
responsibility, current staff workload, and staff retention along with the staffing changes 
from the Voluntary Retirement Incentive Program. Bagley added that there is flexibility 
to delay the merit increase as needed, similar to the 2020-2021 merit increase of 3% that 
was delayed to November 2020. 

Committee Chair Jen Roberts moved, seconded by Committee Members Dave Dillon and 
Dan Peterson, to recommend the acceptance of the 2021-2022 Merit Increase Pool to be 
moved to the consent agenda for full Board approval. 

d. Full-Time Salary Ranges 
Human Resources Director Sarah Bagley presented the proposed full-time salary ranges, 
which is an adjustment of 2.5% to the pay structure based on the Employment Cost Index 
(ECI) as of September 2020. Bagley and Skibbe explained the minimal fiscal impact 
based on the small number of employees that need an adjustment based on the proposed 
salary ranges. Commissioner Joe Sullivan asked if the overall goal is to drive employees 
to the middle of the salary ranges, to which Bagley responded yes. 

Committee Chair Jen Roberts moved, seconded by Committee Members Dave Dillon and 
Dan Peterson, to recommend the acceptance of the 2021-2022 Full-Time Salary Ranges 
to be moved to the consent agenda for full Board approval. 

e. Part-Time Salary Ranges 
Human Resources Director Sarah Bagley presented the proposed part-time salary ranges 
that addresses the changes in minimum wage. The minimum wage in the State of Illinois 
increased to $11 an hour on January 1, 2021 while the minimum wage in Cook County 
increased to $13 an hour on July 1, 2020. The estimated fiscal impact for 2021-2022 is 
$23,000 based on the 2020 part-time staff hours. 

Committee Chair Jen Roberts moved, seconded by Committee Members Dave Dillon and 
Dan Peterson, to recommend the acceptance of the 2021-2022 Part-Time Salary Ranges 
to be moved to the consent agenda for full Board approval. 

f. Financial Software Update 
Deputy Executive Director Katie Skibbe gave an update on the financial software 
transition from GP Dynamics to Incode of Tyler Technologies. Staff has worked with 
Tyler representatives over the past year to set up the new system and are finalizing the 
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project in the next couple months. She presented the upcoming dates to “Go Live” with 
running Glenview Park District data through Tyler software. Staff is also working with 
Tyler to develop new financial reports for the Board that will provide the same content as 
current reports, but will be presented in a new format. 

Skibbe explained the financial software conversion as a massive undertaking where staff 
went through every business process including the development of a new Chart of 
Accounts by Finance Director Erin Ryan to allow for additional reporting and granular 
analysis. Staff and commissioners discussed the customization of financial reporting.  

Executive Director Mike McCarty emphasized the conversion as a huge monumental 
task, especially during a pandemic, and has been a District-wide effort to make a smooth 
transition. He also thanked the commissioners for their feedback on financial reporting. 

5. Other 
None 

6. Matters from the Public 
None 

 
7. Adjourn 

Committee Chair Jen Roberts moved seconded by Commissioner Dan Peterson to adjourn 
the Open Session at 9:18 am.  On Voice Vote: All present voted aye, motion carried. 

 
ATTEST: 
 
 
 
________________________                                                          ________________________ 

William M. Casey Michael D. McCarty 
Board President Board Secretary  
 
 
Approved this 25th day of February 2021. 


