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FINANCE COMMITTEE OF THE WHOLE
Glenview Ice Center
1851 Landwehr Rd., Glenview, IL 60025
Regular Meeting Minutes
Tuesday, November 28, 2017
1. Roll Call
The meeting commenced at 6:05 p.m.; no Roll Call was taken
Executive Director Michael McCarty welcomed everyone for coming tonight. He opened the
meeting by announcing that it was a Finance Committee of the Whole and also announced
the following Park Board Commissioners as being present:
Park Board President Bob Patton, Vice President Dave Dillon, Commissioners Bill Casey,
Jen Roberts and Finance Committee Chair Dan Peterson. Commissioner Angie Katsamakis
arrived shortly after the meeting began.
Other Attendees
Glenview Park District Staff: Michael D. McCarty, Executive Director; Katie Skibbe, Deputy
Executive Director; James Warnstedt, Superintendent of Park & Facility Services; Lori
Lovell, Superintendent of Special Facilities; Elsa Fischer, Superintendent of Leisure
Services; Lorin Ottlinger, Director of The Grove; Jim Weides, Manager of Glenview Ice
Center; Brian Montgomery, Manager of Program Services at the Ice Center; Jena Johnson,
Manager of Marketing & Communications, Tony Lyttles, IT and Joanne Capaccio, Executive
Assistant
Consultants: Paul Hanley and Bill Hofherr, George K. Baum & Company
Citizen Task Force Spokesperson: Carlo Cavallaro
Citizen Task Force Members: A number of Citizen Task Force members were also present in
the audience. Please refer to the attendance record for visitors.
Director McCarty introduced Superintendent Lori Lovell who read a letter from the
Glenview Stars pledging $1 million payable over ten years to the Park District in support of
the renovation and expansion of the Glenview Ice Center and an additional sheet of ice. They
have also pledged to raise funds to pay for an additional Zamboni during that ten year period.
This pledge is in addition to the money they will contribute as an organization on an annual
basis from their members purchasing ice time. Superintendent Lovell thanked Glenview Stars
representatives Joe Walker, Wendy Ban and Steve Papalas for all their efforts on this
pledge.(Copy of letter filed herewith.)
2. Agenda Topics
a. Task Force Recommendation
Citizen Task Force Spokesperson Carlo Cavallaro addressed the Committee. He
acknowledged and thanked his fellow Task Force members who were present for all their
work on the Task Force. Mr. Cavallaro noted that the Task Force’s decision did not
follow any specific recommendation but was determined to provide some deference to
the concern expressed by the voters regarding tax increases. He reported that after
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considering all options for each of the projects: Ice Center, The Grove and Sleepy Hollow
Park, the Task Force voted in support of the following recommendation:
~ To complete renovation of the exiting Ice Rink to provide the 2½ sheets of ice but
eliminate the expense associated with the walking track and play area
~ The complete renovation and enhancements planned for The Grove
~ The establishment of an Open Lands Fund starting with $1 million
~ Work at Sleepy Hollow Park to provide outdoor accessible bathrooms
Committee Chair Dan Peterson thanked the Task Force for all their work and noted that
no Board discussion would take place or vote taken on this recommendation tonight.
Dan also asked for some clarification on the Sleepy Hollow portion of the
recommendation. Mr. Cavallaro explained that the Task Force decided accessible
bathrooms were all that was needed at Sleepy Hollow. He also noted it is up to the Park
Board on how they would want to fund that project.
Chair Peterson also asked if there was a dollar amount recommended for The Grove
enhancements. Mr. Cavallaro noted all of the renovations and enhancements initially
presented to the Task Force for $2.65 million were to remain and included in the Task
Force recommendation. Mr. Cavallaro further explained that the Ice Center renovation
was chosen with elimination of some design features to be able to keep the 2 ½ sheets of
ice for additional programming needs. The Task Force also chose to keep the funding
initially presented for The Grove enhancements and Open Space.
Chair Peterson asked the rest of the Board members if they had any questions for Mr.
Cavallaro; and there were none. Peterson again thanked the Task Force members for all
their hard work.
Someone in the audience ask if there was a timetable for when the Board would make
their decision on the Task Force recommendation. Committee Chair Peterson noted if this
proposal were to go on the March primary ballot, a decision would need to be made by
the end of this year. Director McCarty clarified for the March window, a decision would
need to be made at the December 21, 2017 Board meeting. This recommendation will
also be discussed at the December 12 Finance Committee. The Board would develop the
ballot question with assistance from the District’s Bond Counsel.
b. Summary of the Public Policy Process to Date
Paul Hanley, George K. Baum & Company, summarized the 3.5 month process that took
place on this public policy initiative.
~ A Task Force was formed from community members
~ Members reviewed the District’s planning efforts and specific proposals were
presented
~ Members defined what was to be shared and tested with the community
~ Letters and a newsletter were mailed to key influencers and 21,933 registered
voter households
~ Numerous community meetings were held and extensive information provided on
the District’s website
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~
~
~
~

A mail survey was sent to 21,933 households
Phone Poll conducted with 300 random likely voters
Results of survey and phone poll were presented to the Task Force
Task Force debated the results and came up with their recommendation

Paul highlighted the mail survey and phone poll results. (Copy of mail survey and phone
poll results filed herewith)
Mail Survey
~ Not scientific
~ 14% response (3,087 surveys)
~ Provides general undertone of the electorate
~ Broken down by age, likely/unlikely voter, school age child in home, level of
awareness of bond proposal
~ Prioritized bond proposal parts; 30% or higher is preferred
~ Tested arguments for and against bond proposal
~ Concerns on tax impact
~ Ballot Question-in favor or opposed (by age, likely/unlikely voter, those who visit the
Ice Center and The Grove
~ Open ended questions on concerns
~ Asked additional information needs
Phone Poll
~ 300 Likely voters polled
~ Measure was read: 54% yes; 35% no
~ Support across party lines consistent
~ Younger women more supportive
~ Parents with younger children more supportive
~ Open ended question: why you would vote the way you did
~ Known Tax impact: more likely to vote for the issue: 30%; No difference: 60%
~ Voters trust the Park District to handle taxpayer money wisely: 79% confident
~ The Grove issues were designated most important for funding
~ Most convincing messages: Improving The Grove and updating Ice Center for safety
and more accessibility
~ Message on additional sheets of ice not compelling
~ Voters concerned with high property taxes: 45%
~ Once more informed on the ballot issue, support for or against did not change
~ Bottom line: a lower cost, lower tax impact, no-nonsense approach to the proposed
capital improvements that does not eliminate support from your base (Ice Center
patrons) will likely be needed for this measure to be successful.
c. Updated Tax Impact of Proposed Bond Issuance
Bill Hofherr, George K. Baum & Company and Deputy Executive Director Katie Skibbe
Deputy Executive Director Katie Skibbe explained that the Task Force took the proposed
Park District project plan from a $24 million to $17 million potential Referendum. They
also took the design from a new to renovated Ice Center with walking track and play area
removed; all enhancements at the Grove along with Open Space funding were kept in and
all Sleepy Hollow renovations were removed except for adding accessible restrooms to
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the Park which can be done with existing Park District funds and does not have to be part
of the Referendum. The total project cost would be $33.10 million and with the District’s
available funding and bonding authority, the Referendum amount would come to $17
million. Katie clarified that the $2.65 million for the Grove enhancements breaks out to
$2 million for the Interpretive Center and $650,000 for the Grove entrance enhancements.
Bill Hofherr from George K. Baum & Company noted the possible financing options
were narrowed down from nine to two. Both original options (Option 3 and Option 5)
were reduced 29% to $17 million. He explained Option 3 wraps around existing Park
District debt but doesn’t factor in growth in the TIF once that comes back into the tax
base. For a 20 year bond maturity, the total interest is $10.8 million with interest only
payments from 2019-2023. A $499,000 decrease when the TIF comes on the tax rolls in
2023. The Task Force after listening to the community, lowered the tax impact from
$49.80 to $35.69, a 28.3% decrease on a $500,000 home.
The difference between Option 3 and Option 5 is Option 5 is still a $17 million bond
issuance but it factors in the two TIFs; keeps the tax increase and keeps the debt level
consistent for an annual tax impact of $34.62 on a $500,000 home. Also, the bond
maturity is lessened by 7 years. So the interest is reduced 30%; a $3.5 million decrease in
interest. Mr. Hofherr also noted from the beginning, 75 basis points were factored into
the interest rates on the bonds to keep it very conservative, even though back in August
they were at 8 basis points. However, due to current market movement, the basis points
today are now at 13.
Paul Hanley explained the next steps in this process. He noted a follow-up letter will go
out to all registered voter households first thanking them for their feedback through the
mail surveys and phone polling. It will also explain the Task Force recommendation and
proposed plan and timeline. The Park District website will continue to be updated with
related information; the ballot question will be developed and the Park Board will make
their final decision. Paul acknowledged the exceptionally strong Task Force members,
who had a lot of great dialogue and questions. He thanked all of them for going through
this process.
3. Matters from the Public
A question was asked if the issue to renovate the Ice Center is due to there not being enough
facilities that rent ice in the area or that families don’t want to travel to these facilities. The
person commented that there are 17 rinks within 12 miles of Glenview with the Mount
Prospect Rink, which has 2 full sheets of ice, being 3 miles away. This person also
commented that the statement that there are 164,000 visits to the Ice Center each year should
be revised to show how many Glenview resident households pass thru the Ice Center doors.
He also asked if the estimate given that the Ice Center is currently losing $50,000 a year with
1½ sheets of ice, how much more will it loose with 2½ sheets of ice? Note: Director McCarty
clarified that the amount the Ice Center is currently losing annually is $100,000, not $50,000.
Executive Director Mike McCarty answered the first question by explaining that ice time is
limited in the area and that driving distance also factors into the issue. He noted that the
Mount Prospect rink is not on the market and The Glenview Stars currently do rent ice at that
rink. To the question of how much money will the Ice Center loose, Director McCarty
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explained that the Pro Forma estimate shows that over a 10 year period, it projects a
$267,000 net profit which will cover full general administration overhead, all capital and will
build up a 20% fund balance since we will have enough prime time ice to sell and will be
able to provide new and expanded programs and initiatives for Glenview children in
Glenview. Director McCarty also explained that 3,800 Glenview households are registered in
our programs at the Ice Center.
Executive Director McCarty thanked all of the Task Force members for all the time and
effort they put into this initiative. He also thanked the Park District staff for all their hard
work to provide the information presented. And finally, he thanked all of the Commissioners
for allowing this process to move forward and for all their support. Director McCarty noted
the feedback he received from the community has shown how much they appreciated being a
part of this process and that they were able to give their input.
Commissioner Bill Casey also thanked the Task Force for their intelligent, well thought out
discussions on this matter and their commitment to the community. Commissioner Casey
appreciated having this information available to him as it helps to make his job easier by
hearing what the Task Force had to say. It also will help the Board to make a sound decision.
4. Adjourn
Committee Chair Peters adjourned the meeting at 6:50 p.m. and thanked everyone for
attending.
ATTEST:

Robert J. Patton
Board President

Michael D. McCarty
Board Secretary

Approved this 21st day of December, 2017
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